The Working of the Patrol Method 

From Handbook for Scoutmasters, Volume One. Boy Scouts of America, 2 Park Ave., New York, NY © 1936 Boy Scouts of America. Compiled by Bill Hillcourt. [Original emphasis and grammar used throughout.] 



"ALL good things come in threes," says an old proverb. The Patrol Method is one of them. There are three phases to it, each of decided importance and each closely related to the others: 

1. The Troop Leaders' Council--treated in the previous Chat. 

2. The activities of the Patrols as separate units--Patrol Work. 

3. The activities of the sum of the Patrols as one corporate unit--Troop Work. 

Patrol Work
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Having received his training in Patrol leadership in the meetings and on the hikes of the Green Bar Patrol, the Patrol Leader sets out to build his Scouts into the best Patrol imaginable. He will try to make each member realize that the reputation of the Patrol depends on the labor and achievement of each Scout. His work is to see that every one of hit Scouts has an opportunity to share in the planning of Patrol activities, to learn and to live, at Patrol meetings, hikes and camps, and that they get as much benefit as possible out of every Troop undertaking. 

Patrol Meetings

And when we speak of Patrol meetings we mean independent gatherings of the group for specific Scout purposes under its own leadership with no adult present. The Scoutmaster's aim in training his leaders is to make these gatherings not only possible but purposeful.
Troop life and Troop spirit are created at Troop meetings and hikes, but it is mostly at individual Patrol meetings and hikes that Patrol spirit is formed, that the Scouts are molded together as one solid individual "gang." At Troop meetings the Scoutmaster's individuality reigns--it cannot be otherwise but at the Patrol meetings the Patrol Leader gets his chance to put his ideals up to his Scouts, to be to them, so far as he can, what the Scoutmaster is to the Troop as a whole.
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	Hiking back to their camp site, singing as they go, this Patrol is swinging along with the breeze. Their totem is with them. 


The time and frequency of Patrol meetings will be governed largely by circumstances. For younger boys the afternoon, for older lads the evening may be best suited. As to frequency, it is recommended that Patrols hold Patrol meetings at least once a week in addition to the Troop meetings, except when the Scouts have extraordinary demands on their time from school work and home work. As a matter of fact, many wide awake Patrols with boys of the same neighborhood or school come together almost daily to train in Scoutcraft.

In warm weather Patrol meetings should be held in the open. When colder weather comes, the boys will need an indoor meeting place. For new Patrols, the homes of the Scouts will most appropriately constitute the meeting place, alternating from one to the other from week to week. It will be found that parents welcome Patrol meetings more readily if it is made clear that "eats" are not expected. As the Patrols grow older they should bend every effort toward finding and developing their own "dens."

As to the contents of these meetings: the time will be spent in training for and reviewing various Scout Requirements, working on a Patrol project, playing Scoutcraft games, discussing a proposed program for the Patrol for the year, welcoming a new recruit, planning the next hike or Patrol Good Turn, preparing for an Inter-Patrol contest. Occasional meetings will be just good times designed to build Patrol morale, a songfest, an evening of fun, games and the like.

Patrol meetings are discussed fully in Handbook for Patrol Leaders, Chapter V.

The Scoutmaster, an Assistant or a junior Troop Leader should attend Patrol meetings only occasionally, and at all times should leave the conduct of the meeting in the hands of the Patrol Leader.

Patrol Hikes and Camps
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	With a contour map, a compass, and certain rules to be followed, off goes one of your Patrols under its own leadership. 


While Patrols are encouraged to go hiking and camping on their own, obviously no group of raw recruits should be permitted to wander off into the woods without adult guidance. From sheer ignorance they are almost certain to get into some kind of trouble. It is always desirable for an adult to be with such Scouts. 

However, after the Patrol Leaders have been properly trained for hike and camp leadership and the Scouts have learned to take care of themselves on several Troop hikes and camps, to respect growing crops and green trees, to avoid unnecessary danger, to be courteous to farmers, and in all ways to conduct themselves as Scouts, opportunities for them to go on their own outings under the leadership of a responsible Patrol Leader should be very definitely provided. 

Program of Patrol Outings

The program of these Patrol outings should include the activities of camping and Scoutcraft such as fire lighting, cooking, tracking, signaling, using knife and hatchet, exploring, mapping, judging, nature lore, pioneering, games.

Frequently it will be desirable to have the Patrols start out on separate hikes and to meet as a Troop at an agreed place later in the day. This method is particularly useful in Troops in which the all-day Saturday hikes are handicapped by the Scoutmaster's having to work in the morning.

Patrol Good Turns
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	Gathering around their Scoutmaster to plan details of the evening camp fire. Will the Eagles or Bob-Whites have the honor of serving? 


A very fruitful means for stimulating the regular performance of individual Good Turns is the Patrol Good Turn. Patrol Leaders should be encouraged to guide the thoughts of their Scouts along this line and to welcome the suggestions of all Patrol members. 

Patrols have strengthened themselves and their members' loyalty to the unselfish ideals of Scouting by the assumption of a definite and continuous job of helpfulness, caring for an elderly cripple, a blind person; directing traffic at a school corner; keeping vacant lots in a given section properly cleaned; helping to train a newly organized Troop. Many are the sorts of Good Turns that may be done by Patrols, either as a regular thing or as occasion arises. Patrols meeting in churches and schools can often give very practical help to their supporting institutions.

Patrol Specialization 

Often Patrols may be stimulated by pursuing subjects in which the boys are especially interested.

Patrol specialization may take one of two forms: either all the members of the Patrol agree to concentrate on one particular activity or project, such as first aid, craftsmanship, or nature study: or the Patrol is organized as a team of experts, each boy specializing on a different activity or phase of the Patrol work. Each Patrol will decide for itself by common consent which method it will follow.

First aid and signaling are very popular subjects, but there are a number of other activities in which a Patrol-may specialize. A group of good swimmers may practice and train themselves as a life saving corps. A Patrol interested in nature may work together to form a collection of leaves, of moths and butterflies, or rock specimens. Boys inclined toward craftsmanship may concentrate on the building of models. Or a Patrol may take pride in its record of long hikes or in some other special achievement.

Patrol Spirit 

One of the most significant characteristics of the common gang, its esprit-de-corps, its morale, evolves through its activities. In Scout Patrols, the spirit of loyalty in the boy, if properly guided, acts as a powerful reinforcement to the Scout Oath and Law. The development of Patrol spirit should be encouraged in every way possible. Patrol activities are the most effective means of intensifying Patrol vitality and permanency. The Scout Uniform gives the Patrol members a feeling of group consciousness and is an important factor in Patrol spirit.

Once a boy has qualified as a Scout and is admitted to a Patrol, he should be expected to remain a member of that Patrol until he severs his connection with the Troop or is promoted into Troop leadership, unless some compelling reason develops, for a change. In a Troop in which the boys are shuffled together at frequent intervals and dealt out into new Patrols according to the whim of the Scoutmaster, there obviously can be little opportunity for the development of Patrol spirit and Patrol traditions.

When your Scouts begin to think and to say, "Our Patrol doesn't do that kind of thing," your job is more than half done. Group opinion among the Scouts in the Patrol is one of the most potent factors in determining conduct. A Scoutmaster at best sees his Scouts but a few hours each week. The Scouts, on the other hand, are meeting each other all through the week in school and at play, and are influencing each other for good or evil. It is for this reason that the Scout Ideals, developed in the Patrol, may be even as important as the personal influence of the Scoutmaster in shaping the character habits of the Scouts. This again shows how necessary it is that the Scoutmaster himself trains his boy leaders toward this ideal.

Developing Patrol Spirit 

The Handbook for Patrol Leaders (Chapter II) gives numerous suggestions on how Patrol Spirit may be fostered.

The right Patrol Name is of importance. Instead of being merely a boy, the new Scout as he enters his Patrol becomes a Buffalo, a Beaver, or an Eagle. He learns to make his Patrol Call and sets out to learn the habits of his Patrol animal or Patrol bird. He is shown how to use the Patrol Signature whenever he signs his name. He wears the Patrol's totem in the Patrol Medallion on his sleeve, and soon learns to take pride in his Patrol Flag and the traditions for which the Patrol Log Book stands.

All of these things--the name, the call, the signature, the flag--are for use, and the Scoutmaster can assist his Patrol in developing Patrol traditions by calling for their use.

Another valuable reinforcement of Patrol consciousness is a definite Patrol headquarters. Just as the boys' gang always has a special meeting place which it jealously defends against all comers, the Scout Patrol should have at least a corner of the Troop meeting place to call its own. The Patrol Corners should be individualized as much as possible by decorations with flags, pictures, knot-boards, trophies and the like, and by appropriate names, such as "The Panthers' Cave," "The Fox's Lair," "The Eagles' Aerie." Here also the Scoutmaster can aid his Scouts through his guidance and enthusiasm toward making these corners real homes to their respective Patrols. At the same time he should help and encourage them in their efforts to find real Patrol Dens for themselves away from the Troop's meeting place for their individual Patrol meetings, as well as suggest to them ways and means of making or purchasing Patrol Equipment for hiking and camping.

The cumulative effect of such items as these continuously emphasized will eventually build that all desirable thing in every Patrol--Patrol Spirit.



Patrol System Training

 

Why Use the Patrol System?

The following are but a few of the benefits of a well-run patrol system:

1. It encourages responsibility and leadership 

2. More scouts can express their opinions in a shorter amount of time. 

3. It reduces the work load for the leader. 

4. It is an easy and fair way to delegate tasks. 

5. It helps maintain the girls' interest. 

6. It teaches scouts cooperation 

7. And because Baden-Powell said so!! 

Patrols work well when:

1. Everyone has ideas. 

2. Everyone helps plan. 

3. Everyone does his part. 

4. Everyone follows the Scout Oath and Law. 

Patrol Leader

The Patrol Leader is elected by his patrol to preside over the patrol and guide it to carry out tasks as agreed in the Court of Honor.  Following are some qualities that a good patrol leader needs to have:

1. A good patrol leader is prepared. 

· He has pencil and paper handy at all times. 

· He brings a troop calendar to meetings 

· He prepares own written agenda for each Patrol meeting 

2. A good patrol leader is fair 

· He treats each individual the way she would wish to be treated. 

· He never shows favoritism 

3. A good patrol leader is considerate 

· He listens to those in his patrol and presents everybody's ideas. 

· He is never judgmental of others. 

4. A good patrol leader sets a good example 

· He keeps his patrol on task. 

· He is punctual and if he finds he will be late, he calls the Assistant Patrol Leader 

· He demonstrates that he lives by the Oath and Law. 

· He speaks for his patrol and not for himself at meetings. 

Assistant Patrol Leader

The Assistant Patrol Leader needs to possess the same qualities that you want in your Patrol Leader. His responsibilities include:

· Taking charge of the patrol when the Patrol Leader is absent 

· Being present at Court of Honor meetings when Patrol Leader is absent or by invitation 

· Working with the Patrol Leader in planning 

· Completing those tasks delegated to him by the Patrol Leader. 

Patrol Meetings

Patrol Meetings are held on a regular basis. During weekly troop meetings, patrols will meet for a portion of the time (about 20 minutes). Because they work closely together, team spirit often develops. Patrol Meetings are presided over by the Patrol Leader who keeps them on task. There should be a definite agenda of things to accomplish for each Patrol Meeting. Troop business such as dues and attendance may be handled as part of the patrol's responsibility. A large project can be broken down into smaller tasks with each patrol being responsible for a certain task in order for the entire project to be completed easier. When appropriate, patrols may come together to accomplish a larger task.

 

How to Make an Agenda

In order for the Patrol Meeting to flow smoothly, the Patrol Leader needs to make a written agenda of what needs to be accomplished. 

1. First, the Patrol Leader needs a binder or spiral notebook set aside for patrol business. All notes taken by the Patrol Leader need to be in one place so they can be easily found. Loose scraps of paper tend to get lost. 

2. The Patrol Leader needs to develop his own system of keeping track of his notes and which items need to be acted upon. Perhaps he can place a star next to the items that need action. 

3. A list needs to be made of all those items that need action 

4. If discussion is needed, the Patrol Leader can list questions to facilitate that discussion. 

5. The Patrol Leader needs to prioritize the items on his list and place similar topics together. More important items should be at the top of the list. 

6. Estimate how long each item on the list should take to accomplish and write it next to each item. 

7. Prepare a written agenda to distribute and follow the agenda. When items take more time than estimated, a decision will need to be made as to whether to move on or to cut something else from the agenda in order to make room for the longer topic. 

Sample Patrol Meeting Agenda

Remember that not all patrol meetings will have all of these items. 

   

· Take Attendance 
· Collect Dues 

· Announcements 

· Patrol members report on assignments, if any 

· Decide on plans (brainstorm ideas, vote) 

· Assign tasks 

· Work on Patrol Assignments 

· Teach Skills 

· Work on advancements, recognitions 

· Clean-Up 

Brainstorming Guidelines

Brainstorming is a common technique to accumulate many ideas in a short amount of time. One person is chosen as recorder (to record the items on paper or a board). One person is chosen as moderator (in a patrol, this is often the Patrol Leader). Once the topic is chosen to brainstorm (such as ideas of places to go), the moderator asks for ideas. Following are some guidelines 

  

· One person speaks at a time 

· All ideas are included and written down 

· No judgmental statements are made about anyone's idea. 

· Everyone has a chance to contribute one or more ideas. 

· After all ideas have been offered, ideas are evaluated for their feasibility (such as, "We don't have enough money in our troop treasury at this time to go to Hawaii") but they are never judged ("That's a stupid idea!) 

· After unfeasible suggestions are disqualified, a vote is taken on what is left. 
